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@ @ *A flexible guide for the implementation

of the Sustainability Framework was
created as part of the open nature of the
project and its expected impact on other
Framework Development, organisations that can benefit from
Implementation, & Dissemination of cooperatively tackling their key areas of
Results* improvements. This Implementation
Handbook revolves around the three

pillars of the project (1. Leadership

Transition, 2. Institutional
knowledge/memory, and 3. Long-term
strategy). However, by design, it can and
should be modified as needed in its
specific content as well as the possible

duration of the implementation stages.




ORGANISATIONAL
ASSESSMENT
TOOL

For general and youth-focused:

e Governance P WEH
e Project management

e Organisational management UH[;AN‘ AT\[INM

+ Human resources ASS[SSM[NT Tﬂﬂl

e Financial management
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Leadership transitions | Long-term plan | Institutional memory
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Implementation Handbook

e Three Youth In Power pillars

e Trainings and workshops
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o Peer discussions
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o Collaborative sessions






PROJECT
SUMMARY

1. Implementation
analysis

2. Feedback
analysis

5. Next steps

(collaborative &

per organisation)
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1. Value of in-person / hybrid events for

\

networking & strategic development
2.Concrete advocacy planning of immediate

next steps, mid- & long-term strategy
3.Collaboration and common positions to

advocate In policy-making processes



IMPACT &
SUSTAINABILTY
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e Flexible

e« Accessible

e Continuous

e« Collaborative

e Youth-focused
For organising in youth/drug

harm reduction/policy reform






ALL 3 OUTCOME DOCUMENTS CAN
BE FOUND ON OUR WEBSITES

\IJ https://youthrise.org/

https://www.ssdp-intl.org/

-x_ https://youngwave.lt/
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CONTACT US 40

Manuela Memi - manuela@youthrise.org
Youth RISE | Project Manager | Welfare Officer

Charity Monareng - charity@intl.ssdp.org
SSDP International | Executive Director

Linas Tavaras - linastavaras5@gmail.com

Young Wave | Project Manager
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